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BAND OF BROTHERS-WARRIOR ETHOS, UNIT EFFECTIVENESS AND THE ROLE OF INITIAL ENTRY TRAINING
We few, we happy few, we band of brothers; for he today that sheds his blood with me shall be my brother. A requirement for successful soldiers and effective units, and a perceived problem in the current force, is a strong Warrior Ethos. There is concern among leaders, soldiers, and outside observers that Warrior Ethos is lacking in today's Army, or is somehow in decline or insufficient.
Analysis of the Warrior Ethos, future force requirements, behavioral and social theory suggests that IET is most critical for developing desired cultural attitudes, beliefs and behaviors.
This paper will show that the environment of IET is most critical for establishing bonds and cohesion among new soldiers necessary for a strong Warrior Ethos and unit effectiveness.
Horizontal bonding contributes to a soldier's commitment to his peers and his sacrificing self- 
THE PROBLEM-WARRIOR ETHOS IS LACKING
Warrior Ethos is lacking in today's Army, or is somehow in decline or insufficient. Major
General (Retired) William Moore claims the very identity of warriors is under attack. "The
American military culture, established through two centuries of tradition, is under attack like it has never been before. The warrior is being overtaken by the technologist, and in the pursuit of opportunity for all, the fighting elites are now being targeted as no longer relevant to accomplishing the objectives of war." 1 The distinction between a soldier and a warrior also provides fertile ground for debate.
What, if any, are the differences between a soldier whose duty requires him to close with and engage the enemy in close, brutal combat as a matter of routine, and a soldier whose duty requires the completion of difficult tasks under conditions of stress and fatigue, but not the combat. 17 Nora Kinzer Stewart's examination of both British and Argentine forces in the Falklands conflict reinforces the primacy of cohesion, morale and motivation in small unit performance in battle. 18 More recently, a study of combat motivation among U.S. Infantrymen and Marines in Operation Iraqi Freedom concludes that "cohesion, or the strong emotional bonds between soldiers, continues to be a critical factor in combat motivation." 19 Although these studies included exclusively male units, the role of primary group influence and horizontal bonding is assumed to have similar effects in female and mixed gender units.
A less immediate but no less important aspect of small unit cohesion and success in battle is a cultural trust of the army as an institution and commitment to the moral validity of the fight. This appears to be especially true of professional armies. The survey of soldiers in Iraq concludes that "because our soldiers trust the Army as an institution, they now look to the Army to provide the moral direction for war." 20 Research of Israeli and American combat stress casualties suggests that soldiers "committed to a principle of patriotism, a just war, an ideology, or a belief in the nation's principles" are more likely to withstand the stress of combat. 21 Loyalty and patriotism to national objectives, or societal cohesion, were observed as contributing factors for both belligerents during the Falklands conflict. 
TOWARD A WARRIOR ETHOS THROUGH BONDING AND COHESION
Primary group attitudes, beliefs and behaviors are the essence of Warrior Ethos and impact unit cohesion and effectiveness. The nature of military cohesion and effectiveness can be described as a function of "horizontal (peer) bonding, vertical bonding (leadership), organizational cohesion (moral solidarity), and societal cohesion (civic consciousness)." 33 Analysis of these four areas suggests ways in which IET can better produce lasting, effective changes in soldiers to reflect the Army's Warrior Ethos and enable unit effectiveness.
HORIZONTAL BONDING
The very nature of Army IET demands soldiers in training to work together to achieve a common goal: graduation. "Horizontal cohesion develops from shared experiences and interdependence in achieving commonly valued goals. create a "culture of disciplined initiative, teamwork, and determination," components of our
Warrior Ethos. 40 The soldiers in basic training have volunteered to serve the colors of their nation. They want to be accepted and contribute to the team. The IET environment must reward excellence and encourage initiative, not intimidate people into avoiding challenges.
Analysis of COHORT units conducted by the Walter Reed Army Institute of Research (WRAIR)
clearly shows that vertical cohesion develops in COHORT units to the extent that leaders convince their subordinates they are competent to lead them through danger, that they respect their subordinates and will take care of them and that they share their subordinates' dedication to the mission. Identity of purpose, mutual commitment, and the soldiers' belief that they are valued by their leaders are the foundations of vertical cohesion. 41 The ability of a commander, both in technical skills and leadership, develops with
experience. An officer's dedication to mission and commitment to shared goals and values is The combined writings of psychologists and military authors on morale suggest that a high-morale group is cohesive with high levels of espirit de corps and unit pride. It has a clearly defined goal to which its members are totally committed…. They cling to ideals like patriotism, honor, and loyalty which are bound up somehow in the group's goal…. Disciplined and self-confident, they willingly sacrifice themselves for the welfare of the group." 44 The organizational bond developed in IET may be stressed, however, when soldiers graduate and move to a new organization. This stress could be reduced by having highly successful squad or section leaders from operational units detailed to serve as assistant platoon sergeants during one IET cycle, providing a bridge between the institutional training organization, represented by the Drill Sergeant, and the gaining operational unit.
SOCIETAL COHESION
Societal cohesion describes the extent to which a nation's Army reflects the values of its society. 45 The extent to which our all-volunteer Army reflects accurately the nation's society has long been a concern. Each aspect is important to the ethos, as history shows how incongruent goals and values can contribute to good soldiers going bad.
PRIMARY GROUPS GONE BAD
The strength of primary group cohesion is not always focused in positive directions.
Bruce Watson's study of six major incidents of unacceptable behavior on the battlefield, from the Indian Wars through Viet Nam, shows that while some individuals might fall from acceptable conduct "aberrant behaviors also result from the social disintegration of the units involved." Operational units should detail exceptional squad or section leaders from gaining units to serve as assistant platoon sergeants in IET for soldiers designated for assignment to their unit.
Their presence as leaders will enhance organizational cohesion and better enable their unit effectiveness when IET graduates arrive at their gaining unit.
IET units should incorporate civic leaders, veterans and young soldiers with recent combat experience to speak to new soldiers during IET about service to the nation.
Presentations by citizens, retirees and young, experienced soldiers will strengthen the societal cohesion between the Army's newest soldiers and the nation.
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